By David Wise
' WASHINGTON.

“We intend to profit from
this leeson,” President Kennedy
told the nation’s newspaper
editors as the Unlted States-
backed rebel invasion of Cuba
sputtered to a tragic conclusion
on the Bahia de Cochinos.

Those close to the Prestdent
say the shape and form of the
Cuban lesson he has learned
are now discernible,

The lesson falls into two
parts. One result iz & change
in the President’s personal ap-
proach to problems. The other
is a change in governmental
machinery.

It 15 now three weeks sirce
the rebel radfo broadcast the
cryptic message: “Alert, Alerl,
Look Well at the Rainbow,”
that signalled the start of the
* Invasion that -fafled. Some of
the personal glogm thaf per-
vaded the President’s mood —-

that week of @isarter has now
been dispelled, )
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an obviously/cheerier Prekjen-
tial mood, % matcheq {the

spring thai has come to Wash-
\ Ington will\ s bursting o} of
dogwood AnY aznlens.
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snd the White House—dyring

the advisers who ooumelq
against it,

One adviser who spoke up}
against the Invasion w g ‘
M. Schlesinger, now & 'Bpeotal):
Assistant to the President. Mr.
Schlesinger is an historian !nd :
a professor by trade; possibly his{:
words did not ol.rry‘ much
welght a8 the multm experta
who could cite the - precise
strength, or so they thought of
Castro's Army and Airf Force.

Responsible and  informed
sources in the White Hoiise say
that the President had' grave,
doubts about the invasion juat*
before it was lnuncged .and|
ralsed sharp questions ,lbout it.
In the end. however, the advice
of the experts, ratherrthan his
own reservations, preuﬂed and
the President gave the. inva
slon the green Ught,: . 2.

In addition to rely!n:.mm
on his own judgment, the - :
dent may be expecled’ tg L
sult maore with trus telg”
sidefs who are not ‘part pf thet
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